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   & FCPS Foundation Stage
Definition of Franche 726 & FCPS Foundation Stage:

Franche 726 consists of Tots@726, Little Franche, Wraparound, Chestnut Children’s Centre & 726 unit.  Franche 726 provides extended services which integrate with the Franche Community Primary School Foundation Stage setting.  The policy hereon in refers to the aforementioned settings as applicable to this policy.  
Statement of Intent:

To ensure all settings meet the specific ratio requirements, which sets out the minimum numbers of staff required to be present with the children as legislation requires.
Aim: 
Staffing arrangements must be organized to meet safety needs and the needs of the children at all times in accordance with EYFS statutory framework regulations.
Policy:
All staff must be CRB checked in accordance with the Safeguarding Policy 1.1 and Safer recruitment Policy 2.1.
Ratio/ Qualification requirements are a formal part of the induction process and must be covered with all new employees.

Staffing to child ratio is only required whereby the children are left in the supervisory care of the setting and the parent/carer leaves the child to be cared for.

Setting Managers and Room Supervisors are responsible for producing rotas in accordance with EYFS requirements and the procedures listed within this policy.

In every setting there must be a named deputy who is able to take charge in the absence of the Setting Manager.

All staff are required to check settings frequently to check the setting is within ratio; it is not only the supervisors or managers responsibility.  It should be reported to the Setting Manager in the first instance if they fail to address this it should be reported to the 726 Manager immediately, who in turn should inform Trustees and the practice rectified immediately.  All staff have the right to make a complaint under the Public Interest Disclosure (Whistle blowing) Policy 1.19
Staff, volunteers or students under the age of 17years old CANNOT be counted within ratio and should be supervised at all times.  Individuals aged 17years and over who are on long-term placements, may be included in ratio if the Setting manager is satisfied they are competent and responsible to do so.

Exceptions to the ratio requirements should only be made in limited circumstances, such as when the children are sleeping or resting. In these circumstances all the staff need not be present in the room with the children, but should be available nearby in the setting should they be needed and easily contactable.
For Free Flow Play ratio requirements please see Outdoor and Free Flow Play policy 1.10.

Setting Managers and/or Room Supervisors should put in place contingency plans and arrangements for staff absences and emergencies.  When there is a staff absence or an emergency occurs suitable arrangements might include drawing on bank staff, regrouping of children, re-organising rooms and activities and redeploying other suitable staff.  When such disruptions occur there should continue to be a consistent experience for the child. 
Setting Managers should have at least 2 years of experience of working with children in the age group of the setting they are managing.
Procedure:
Bumble Bee Room: Children under 2 years of age in an EYFS Setting.

· There must be at least 1 member of staff to 3 children     1:3
· At least one member of staff must hold a Level 3 qualification and have suitable experience of working with children under the age of 2.

· At least one member of staff must hold an up-to-date paediatric first aid qualification; preferably this will be the Level 3 qualified member of staff.

· At least half of all the staff in the setting must be qualified to level 2

· At least half of the staff must have received specific training in the care of babies.

· The member of staff in charge of the bumble bee room on shift must have suitable experience of working with children under 2 years.

· There must be a minimum of 2 members of staff on duty when children are present in the setting, one must be qualified to a minimum of level 3

Butterfly Room: Children 2 to 3 years of age in an EYFS Setting

· There must be at least 1 member of staff to 4 children     1:4
· At least one member of staff must hold a Level 3 qualification and have suitable experience of working with children under the age of 2.

· At least one member of staff must hold an up-to-date paediatric first aid qualification; preferably this will be the Level 3 qualified member of staff.

· At least half of all the staff in the setting must be qualified to level 2

· The member of staff in charge of the butterfly room on shift must have suitable experience of working with children aged 2 to 3 years.

· There must be a minimum of 2 members of staff on duty when children are present in the setting, one must be qualified to a minimum of level 3

Children’s Centre Crèche and Free Flow between Bumble Bee and Butterfly room whereby there is a mixture of 0-3 years of age children, should be kept in ratio to the number of under 2’s and over 2’s as above.  The care of younger children cannot be compromised by the presence and supervision of older children.
Little Franche & Wrap Around: Children aged 3 and over in Early Years provision.

· There must be at least 1 member of staff to 8 children     1:8
· At least one member of staff must hold a Level 3 qualification and have suitable experience of working with children aged 3 and over.

· At least one member of staff must hold an up-to-date paediatric first aid qualification; preferably this will be the Level 3 qualified member of staff.

· At least half of all the staff in the setting must be qualified to level 2

· The member of staff in charge of Little Franche on shift must have suitable experience of working with children aged 3 years and above.

· There must be a minimum of 2 members of staff on duty when children are present in the setting, one must be qualified to a minimum of level 3

Foundation Stage Provision: Children aged 3 and over in a maintained Nursery Class as part of a maintained school.

· There must be at least 1 member of staff to 13 children     1:13
· At least one member of staff must be a school teacher as defined by the Education Act 2002 & the Education (School Teachers qualifications) (England) Regulations 2003.

· At least one member of staff must hold a Level 2 qualification and have suitable experience of working with children aged 3 and over.

· At least one member of staff must hold an up-to-date paediatric first aid qualification. 
· There must be a minimum of 2 members of staff on duty when children are present in the setting, one must be the teacher.
726: Children aged 7 and under in an Out of School Care Provision
· There must be at least 1 member of staff to 8 children     1:8
· At least one member of staff must hold a Level 3 qualification and have suitable experience of working with children aged 8 and under.

· At least one member of staff must hold an up-to-date paediatric first aid qualification; preferably this will be the Level 3 qualified member of staff.

· At least half of all the staff in the setting must be qualified to level 2

· The member of staff in charge of 726 on shift must have suitable experience of working with children aged 8 years and under.

· There must be a minimum of 2 members of staff on duty when children are present in the setting, one must be qualified to a minimum of level 
726: Children aged 8 and over in an Out of School Care Provision
· There is no legal requirement to operate within ratios, however where possible the setting should be staffed  with at least 1 member of staff to 8 children    1:8
· We recognise that any care provided for 8 – 14year olds is not allowed to adversely affect the care provided for children under 8 years old
· There is no minimum qualification level for working with children aged 9 and over.  

· There must be a minimum of 2 members of staff on duty when children are present in the setting.
Appointments should be made to see setting staff (managers, supervisors and qualified and non-qualified staff) so as not disturb or disrupt staff whilst in ratio.
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